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2. KlinnwavMsasivaaumelundovuUa
COKUDYLIUYDVST

“masmseunely” vanef Ransmdilimnudesiu
waznslidyinwiogiaiisssssutaniudass dun
Tt afvanduazfuusanisujifiaures
mheesTliRTy uarasdeimhenuessusn
fathmneuasinguszasaimmunlidensyse iy
uazU$ulsesrAvinarensrUIuNIsUIMSAIL A
nMsmuan kagmsiiuguastintuseuy Tagdng
wi1fveanisnsrsasuntslussgarvualily
N38519UAAINENTIIUAIAGIYRIST w.A. 2561
wagwiadedinsvensynsmsnds lagensaguniing
ypsn1snsraaeumelulasdl

2.1 wihilumsifinsuauasSulsmsUoRn
Yormieuesginaty wazastatlimieaumessy
vssadadvuneuasinguszasdiidvualidignis
UssiiuuazUTuUaUssAvonaTaanssuIun1sNITuIMS
ATAdDY NMInuANLaEnITuguasgadussuy
(nladenIEnTIaNIAGa Aausn 7l AR 0409.2/3 123
avfufl 14 noedinieu 2561 uaziindlufudn)

2.2 niirilunisUssiliuaaniisanauas
Usgiininavesszuunmsmuaumeluraniinemivesds
Woaenuidesiuaguaumaaunai mitenues3s
wUTTgingUsrasdaunsaniuae MunsIeIy
wazaunIsUfUanunguuie ssideunastovsduy
Tnefavasumeluiinii davihsisaunisasuniy
vawnTIvaeuMelu (Luu Ua.6) lauaviimihaus s
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nsznsnmIadenely 150 fu uudSududuysann
(90 M + 60 )
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Javimilsdaiusainisussifiunanisnuaunigly
auevmthanussmsisanmely 90 Fu Tuusfudud
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COS0 firfmuntulaganenssuns The Committee
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WUFTRd WU udss msrvaungly
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YamannIsae 4 sl densensiansads
suwn 7 nA 0409.3/7 105 asfuil 5 AatAu 2561
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3.1.1 anImuInaaun15AIVUAN (Control
Environment) \utiifefugniidduasdmanseny
fansUIMsUELEY 9 Taelviruddigiuguims
Tunsahaussemamelumisnilfidmiiynsedu
fiviuadfirlumseuguuasrudm Ry fumsauny
Mely Wy MIvimsnumunansssivianivug
nspuLLINIASNUidaeu Srsamuiduuuedig
finsdmunuuamenisufiRmudidanu (5 winns)

3.1.2 msUssdluaanuidys (Risk Assessment)
mngAEe nsrUuMauUsE e useides
wazdanuauingUszasuazidmunevosfianssy
agsinaunasiinudonlsuieliussaimuneg
31uﬁaﬁn13wumwmﬁm Tiswinudes Useidly
wazdanisanudssegiamnzaunglinisdsunas
vasan mIAdauiantsueniaratelumitgey
(@ ninms)

3158 InsauMsAIUAY (Control Activities) Wuns
UfTRmuitfmusuleunenszuiunaihnuieanuse
mupumMIEBIN q TAmssiduanussaingusyasd
FaldhluugRnelumhenunasy Wunmsmsmua
wuullaafu MIMUANKUUAUNY ASAIUANLUULALY
ANIMUANWUUANATN UAENIIAUANLUUINIYY LYY
msdavigflemsvha msseyrudsaie A UATR
yudiufirnndesiioraiodu nsiuneluladunly

lunsmugumsaniunuieanauds (3 anns)

AMLO TN 54



314 m'sau;wﬂuasnﬁﬁémi (Information and
Communication) Tagtussuuteyaasaumeiining
dnfnuminguniAssnelauleuIessuIaniva
fildanuddytunisimaluladansauneundsuld
Tun1sufoRu waznisdearsliidmininiely
wigaunnszauiinnnudilafenisiawazanudAgy
TBINSATUANATEIY U NTUnssuvaTaunANlY
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s EhuszueTetie msdavihdesidnnseiing
(Electronic media) (3 #ann13)

3.1.5 NINsIUNISAANIMEA (Monitoring Activities)
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4. unasy
UagUuunumvesgnsivaeunielu Internal Audit

lavmuilvunannadudnsisssudunisduuay
nsufURnanguune sedeu ingnisiainnalndndty
Tunsafeanudeduimiisnuinisauiunis
iilusdla UvRmannmssumeaiesssuuasnieuiuile
furudsad gty neldunumitddny il

(1) ‘Lumia'aLa%mmsﬁ’wﬁ’ugt,z.aﬁﬂmiﬁﬁ Good
Governance uasnﬁu"‘%msssmmﬁim Risk management

(2) nsUsviliunagUiudanseuaunsAIuAY
meluy

(3) mMInsavdeULavauaiuAIlYsla

(a) mstiosrunavanauidsdlunisein

(5) m3liAuUinwiudheuins

(6) atfuayunmaiuaiuaudBulueidng

sunsivdasuntvluszUsraunadiuae
Aepmuurimesnsntiesifiedn denduagiu
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Funseudhsid sulszanu edasiouavgunsaling
dmnzaufuaisiansivaounisly saamenasly
AnusuiiouazgeusunsUiivinfivesdnsivasy
meluveadmihitluesdng eglsinu arudila
fifisefnsavasunisluenvdinaliiinglasse
wsedmihisgdulvgindlei drsesounely
seufyniseslunisfisveanuisay udsurduin
msvhawgesimii Fedudummlvaivesfidou
fgsmanuaniugfenudnlefinsiouazummmin
yaamsnsrszeunelu Jdinsadvayudeyaiisniy
wislinsnsieaounsludugvna Wesnnmsaiuayy
Teyalinnuddgraniinainnsaiavitseaiuns
nMsnsavasviinsaungu ialdainsaldusslovd
Tunsuimsauiasiinyszdnsamlunisinniu
msUsediuna MsUFuguAly wagnseuunsvihau
TimnRusia (Mission) Usgauanudianuideviml
(Vision) vesmhenuiidimualisuiueghaliuszaninm
wagUseavdnaiitoussloniguverszuludign

“ S s =~ P ] e L
ﬂ']SUI_]UG\T]US']ﬁﬂTSGaDUKaﬂSSSUTﬂU']a Good Governance |UUWUQ']UE"1ﬂfU

1ONE1591999 (References)

NIENINNIATI.L 95574 T5AT 9T UM uveuasaT s TsuvesnTIeaoun e luvead 1319015,
https://audit. mof.go.th/th/view/attachment/file/33363834/3.1.3.pdf.

AMLO S7:Ni(]/M 57



AMLO & MORE

nandondavdsvavau AU “DISC Model” *

wian InSgvndnswe
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Tusmumazramniisnaiiatuluesing Sududddy
AAMSYINIUMUUANASA (Teamwork) wimnasdngaed
FausTaumsvheiuansety widawileuiulumnesdng
fie msveuiuiuiesuiiefutuindouasdns
Tugumnediimuald FannsGeuiuasilaluaues
wazfdustgndasazannsadieliussenmalunis
veuwsuduiinmela andamanudaudasld
vilnudussavinmanBely uavdmarireosdns
uyauiifnnusetiumelefToudoans
Soufiievhanudilamuuansavesyanalussdns
deldansayauswiuyaraduuutadefugy

drunsulaanuuazusrudsiuniswentiuy

fuandeiuluasdng litanduruuanmonang
91y seaun1sAne suluiaymdnamuasanvauslide
yosynna duduFedithauls mazasibiisudile
suawmazfBuhliansesgsmiulussdnsuasinu
Hutul#sedu Teevildulusafiddedeatuiivaniy
wagldiuatgnunsvanelutlagiu Ae “DISC Model”
Falulumadiitiugriunisianu nsegsaudufu
WUy JafuLaLIARaETRIALLAaEUSELAY
uneuiifdoulduailomennidy ¢ d Tosvel
PnmsedungaNudAyYeImMsanduiin Snvue
uagyselonivaa DISC Model witeliiewhanudila
AMHEAEYY DISC Model wazmsyaududi il

1. msrvuduiu
Hadefinziliesdnsuszavaaudnsa fe
Asadafinauiidneamdddlédimanizenzas
Wigensvhaunelussdnswindy wismdnisiay
‘ﬁ‘ﬂmma'111't‘sn‘ff’iu,mnﬁmﬁ’uﬁuﬁ%agmuazaaﬁm
w1 ussufutiiel s uussavainudnsuay
fiuszansnmuindy wadeulumiuuandieves
wazyAAaRlgUids Snumen1siaufinign
ANTNLINEBNLAZN1SPIBIANSTIMANANsE o Tunils
Tuthivddyiduguassedonsadrefiunudy
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AeufinazBuinsBoudiu denianudils
Autaadenou dafu msddnauesduludaiddy
frsilisueafiunmwyniiBusuedldiamuunty
FaazihlugnisoeniunutasuasRansainuLes
Fuduitugulunndilagduazsmsuiudaudiiy
Auandousineg ilalegsmdugduldedramanzay
TnedosGuanmsfumnuasyensdilalugaisiu qades
vesnueaiiathunimuUiuleliaty wasdledan
pusdudRshiviinfullefuannversunivesmues
wesnues Ayl TuiivruaRifnenuies
wazdny Fvdsasionswaunuedlususie sold
(253 mjuen uay quwa wilimily, 2566) uazinlug
fiuglumsvhanudnleluauuandessypnady
demsvihanuswiudely

“mvhamatiuiin” vanefia mavinusiuesn
daus 2 Autuly TaediTagusvasd fulmanelunis
auviisuiuuazuesuselevilunisianusauiy
sumsressufaveulurud S vtonudumanuiy
(Bensh Juniad, 2566)

AnvaueiidAnvesiiy 4 Usenns léud

(1) MsRUJduRusnIdennvayana nuneas
msfieendindoud 2 autulufinudendestulunguvie

- at af of =%

Ay Ailsfanudfguaaiunasiu sauiudanunasiu

- el

JINAYIANUY

= 1

(2) Msfigaajavanguasidvangsaniy nuuis
mM3vandnnguilarunssiuliiamsynau ey
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Tnofagussarduataundnlunguitannndasiuasdng
wilinudidaldinededy

(3) msflassaseveafiuvIangy vanedis n1sil
foufuivienguievfivesnguitormuanginssuiamsy
nguainn TeganBnynauasdeseauiuuasuiRinm
?E'}aamﬂmﬂuﬂfijuumanﬁ (Formal Group) n39
nauuuUlidumanis (informal Group) fild

(4) au@ndunuvuariininuidnituiy

mssnwunumitsiundlusdagiin esfimnuunnatediy
ANHANYNEYRINGY 'ﬂmgammﬁmmawmimaaam%ﬂ
Tnefimsdauisunumuasytni eusuieneu nseangey
AumuAIIug AN kazAUNTATEsAINEN
(F1UNUANZNTINNITUINTTIUATITUTMITIILYAAS
duviasiiy, ut)

mMsuIMsnuYRRalunesrng deuusyaulem
fnannenauAnsNaBLy ARG Tieme a7 SeAuUnTsAne
yainam uazdnwuzliduvasyana nmsviaudila
luanuuansavasyana asteinaiunsains s
SnunrnuiazamiuRaveuivansauiudnwnsids
voauraryaraduiuilad Aylunsuinsesdng
Wiszauaudiga Tnsunauilazaatiatoslafii

A1537UUALIHEUNTDEIUNTNA8BEN DISC Model
wldlumaihanuiyaea dsivgnanliluiedely
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2. DISC Model Aoa:ls
3. Jaudeu L13adu (Or. William Marston)
Aans1915TeRs A dningna s Inendueninie
siludruesgui] “DISC Model” léiaSunenguij DISC
Model lunilsda “Emotion of Normal People”
fansgurunTvinauvesesualinudnluauyng
Milugdnyaeswginssuiifienumainvans
#au 29aWe3 AA13N (Walter Clark) Wn3nivien
gaamnssuslfimguid Wahadusuneseuiiield
TumsfmdenyamnsiingesinsinsuimgAnsssmysd
Hu 4 sUuuy FawgAnssuldiZenlusvunaasud
b Ageressive, Sociable, Stable W@z Avoidant
wazlunasainlafigvinsidesasanunatsundy
wuuvaaey DISC Fadiufivensuasldiuaghaunivans
TullagUu (HREX.asia, 2565)

a1 DISC Model

fiu: https://creativetalkconference.com/disc-model

mufinan ity DISC Wudhwazyadnam
vasnuLdazyssLaniidanaldanddonisvieuuay
anMLIRAavYaIAY Feasusenaulude 4 Snuaugay
fdnus (3fgyan slwaana, 2562) (HREX.asia, 2565)
Tnednvaisvasauudasysenmildad
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2.1 D (Dominance) : yaraiifidnwanédpdla
Wiunadns heglsnmd yaandeads Livsedussuey
ndndes vounsuwvadu Banuenduaudnas lideils

W

Rou asdluasann viefienaguarudigInluiie
fife3unfasge Aes dulaludaes luveusud
susulou tunowwes ildneanuseurey lnsau
Uspumiveunauauaatumn fedy maslinanan
AvuadEnsyieuesaslfdasslunisvinay viedl
Bnrsusunenudinsuensadniineanislimay
ptataeu ausvonivuanamesuiiofiazls
FUDUIUATIRIUAIUUALIE

2.2 influence) : yaraTitianyusHuAuTIme
vovaisddusaztndiay ailuling Wawe 9elamuns
yauwlawde WupuiEeisuaiseuly Wunsadn
ussemedialdiufiuay nainefuinwassnuan
UsziduluiFes lidessnwing livevaundouas
Waue S3a1suounuiseuliaulsziani 3a0s
AasuIInidlanswLHaswETireWY: nanth
nTausvrnalunsdwauIURLueY wavfastie
WAL IAUA TURBUNI TV T ULALFIE AT 04
ivdSanieludwusna

23 S (Steadiness) : ynnafifidnuasiiu
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