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VUCA World

Volatility Uncertainty

Speed, magnitude,
turbulence and
dynamics of change

Unfamiliar territory
and unpredictable
outcomes

Understanding

oML

Complexity

Ambiguity

O°C¢
U L L |

Multiple
interdependencies
amidst global
interconnectivity

SCRUTION BIZVALUES

Multiple perspectives
and interpretations of
scenarios

Agility

mswaguuuavanutu: Linear & Exponential

2=$080

©

Linear vs. Exponential

TIME

Lvzan

>

Source; Satm (umail, Michaet Malone and Yurt Ven Geest, Exponentss’ Organizations
{(New York: Diversion books, 2014)
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Thailand 32nd.s

The Global Competitiveness Index 2017-2018 edition “:"f'_;t_l.’*'i"
Key Indicators, 2016 Soures: knterrationsl Manetsry Fund: Wor Econome: Ousiock Databasa (Aprd 2017)
Population mitions 69.0 GDP per caplia uss 58994
GDP US$ btons 4069 GDP (PPP) % world GDP 0.97

Performance overview

Incurx Component Rank;:37 Scord (1-7) Trend  Distance hom best  Eclaion 20v213 201314 201415 201518 01817 2017-18
Global Campetitiveness index 32 47 — wmme | fank 387144 37/148 311144 32¢140 340138 324107
Butindex A: Basic requirsments a1 51 —— ememem | Scom 45 45 4.7 4.8 4.6 47
4, 19 piftar; natutions 78 3B T mmemn |
1! piliar:
-4 Jrad plilar; Fedrantructurs 43 47 = emam- | Inatiastions:
i 3rd péller: Macromognomic snviennmant 2 62 == mmm—— Yot Mt T bt
7 4 plttar: Hewlth and primary sducation 00 55 ~  mmwwwn |
11th pitiae:
Subicien B enhancan 35 o — [
EMceary —— |
A3 it pillar: Highes scucation and training 57 48 = smeme- |
10th pitiar:
(7 # pltlas: Goods mevkel effictancy a3 47 = s | m‘:‘u‘;
2R 7ih pitar: Labor martent sificiency 65 43 —— mmemem |
OV paTtas
=) 81\ piar: Financial markel development 40 44— m——— ] s
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£ Mth plitar: Technological medineas 61 45 — ———
% -ﬂilw Gth par:
% 108 piler: Market atrs 18 52 c— weemew | Flevaryeins muarort i Mmy
Gunindex C: Inovasion and sophstication ckors a7 39 T mme= | Labor mackrl
L 11 piler: Business sophistication 42 44 —— mmmm-|
- M Thafland 33 Esst Asia and Pacific
¥: 128h piter: Innoveation 50 38 — mmeme |
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Most problematic factors for doing business  souwce: word canomc Fonem, Exeoutvs Qpinion Suvey 2017

Govermment instability/coups
Inefiiclent governmant buteaucracy
Polley Instabiiy

- ity 1o

Comuption
Tax regulations

Inadequats supply of infrastructure
Actess 1o financing

Poor work ethic in national labor force
Tox rates _ )
Restrictive labor regulations

Inflation

Forelgn cutrency regulationg

Crime and thefi

Poor public heatth

§ 1 ) & r

Note: From the lisi of factors, to the World ic Forum's ive Opinion Survey were asked 10 select the five mast problematic factors for doing business in their country
and to rank them between 1 (mosi problematic) and 5. The score " 1o the resp ] ling la their rankings.

JilON - BIZVALUES



[lhaus:inlng 4.0

Js: mnlna
> .
qnmnnssunun .

ot 2.0
s.|1n A — QRaINNSSUILA
INYASNSSY
UssnAsaelART ds:mﬁm%ﬁuﬂma

‘ﬁnan§wmns vumﬁoumsds:ﬂnﬁmw fumﬁpu"

[}
. N LUMIE .._‘, l'u.- i

N BIZVALUES

o o a o o d
AsTuLARBY 7 21TsUfjuiieUiuasugszuusnis 4.0

ifsilse uumdﬂm
WaRNaND

ifsn1susuns
ANAITANAIAY

E N15SUNS5ZALU

§ ﬂmﬂ{;}“ Usvanaulsasls
Gt n:ﬁ ' sTALAIUWINATA
G usnns aavilszainau

= 1l5zainaiy

e

&

=

Ufsuvuilszananaz
N15AnAaININ

,
~

na"l_nn'\u'luszuus'lﬂn'\? ﬂﬁé’uﬁuﬁrﬁ’uﬂsw’mﬂ/\ Naé’uq%ﬁ)



stuusI¥NIS 4.0

sruus11n1s 4.0

anaona:
1iouTuoiu

S:UUS"IUJﬂ’}S

dovidunwo

vavUs:usu
IGHERRD)
Bavicla

Gays:s i
AugnNany

daduaruditia 3 Usenns:
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Total Quality Management (TQM)
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TQM (Uu MsUfSanwAWAQlUNISUSKIS
TQM 10u fAonssunau Boldanunsorladoedauded

TQM 10U MsusKISaHETDINDDSD

TQM 10u Msuskisddemskiyuoodo PDCA

TQM (du SUsRidoufeonWSINNUNSURUG

TQM (0u HABUAUADIMSIEEUS tla: FudannsiGaus
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- TQM Concept
PMQA Framework

Management Concept Criteria / Score

(Assgssm_t&lnt Tool)

Strategic Planning
(SWOT/Map/Card) Assessment R:eporl:

Improvement Plan
(Tools & Standards)
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PMQA : 11 Core Values

10 1
Ethics and S Management

transparency perspective for innovation
DEHASSUNAIAIIU YLUDOIGas U NIsauuauulAIng
[usola u3onsst

2 1140
Visionary Focus on Stakeholders- Delivering value Organizational
Leadership success focus excellence and results

learning and agility

MSUNIANISOEY msyoldu

Al ADUASD

Societal Valuing people Management
Contribution STRNE Y by fact
rssansingls
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Strategic Analysis

Organizational Profile &: .

Cct: Company, C2: Customers & Stakeholders, C3: Competitive Environment I s >
C4: Compliance, C5: Change, C6: Challenge/Advantage/Opportunity

@

=
-
-
=
-
=
=

Corporate Strategy

and Knowledge Management’

- KA 1:
fiANY 11@: S:UMSMIAUQUAZURNISAG
(Guiding Policy & Good Governance syste

R ItazmMso0N1SADILS

i
i
-
.
.

m

KUDQ 4:

Business Unit Strategy

o KU2Q 2 + KudQ 3:
P i

WAQNTUA/USMSOOUALBONEUIINKLAEY LazaussnLKanASdLluoLAG
(Product-Market fit & future core competency)

Ja 3nsy
Anal

Functional Strategy

KUXQ S + KUdO 6 :
USus:uuAu + stuumulRaoandooduwusnu

(Coherent Action) - mmmw

Copiright © 2020 KITTINAT PANOMRIT
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6 Cs Analysis

il

C1: Company | C2: Customers & | ca: Competitive

Stakeholders Environment
Create Value

Special Competiti\_r;e__' Competitive
Capability .. factors _ | Capability

C4: Compliance
Rules of the game
 Copyright ©2019 KITTINAT PANOMRIT

C5: Change

PMQA Mechanism
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Copyright ©2015 KITTINAT PANOMRIT
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PMQA Mechanism

S:UUMSLT

Copyright © 2015 KITTINAT PANOMRIT
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PMQA Mechanism

Ldanssuy

Copyright © 2015 KITTINAT PANOMRIT.
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Think big 1 Act more | Fail fast | Learn rapidly

n www.facebook.com/BIZVALUES

! @slv4981v

KITTINAT
P

NOMRIT

 kittinat77@gmail.com

=L

22



